
Now that the Forum has reached
a critical mass in terms of
membership, it is felt timely

for LAPFF to offer trustee training.
This will hopefully extend the Forum’s
reach and presence amongst local
authority councillors.

LAPFF now has 32 funds as members,
including:

● 10 County Council funds  
● 9 Metropolitan Authority funds
● 8 London borough funds
● 3 Welsh funds 
● London Pension Fund Authority 

and
● 1 Scottish fund

It is, of course, acknowledged that
there is already a somewhat crowded
market-place in the provision of
‘trustee’ training. We will, however,
play to our strengths, and bridge any
perceived gaps in training by focusing
on corporate governance and issues
relating to corporate social 
responsibility.

At the LAPFF meeting on 28 January it
was agreed that the Forum should
establish a “pilot seminar” for
trustees to be held in the autumn
2005 in London, with any future 
seminars being held regionally.  
The Executive will also explore the
desirability of sponsorship for such
seminars. Details have yet to be
finalised, but possible topics to be
covered by the seminars, which will
be open to both members and non-
members, include: 

● Shareholder engagement – the
responsibilities of LA pension
funds.

● How to assess governance risks in
your UK equity portfolio.

● Climate change mitigation – what
can a pension fund do?

● Takeovers and mergers – a ‘long
termist’ approach to takeovers.

● Company workforce practices: 
evaluating human capital 
management in portfolio companies

● Proxy voting: benchmarking your
proxy voting practices

LOOK OUT FOR MORE DETAILS IN

FUTURE EDITIONS OF ‘THE VIEW

FROM THE FORUM’

For more information
about the LAPFF contact 
Forum Officer, Keith Bray
on 07811 800612 or
Email k.bray@which.net
or visit our website
www.lapfforum.org
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LAPFF to provide ‘trustee’ training 
Forum ‘to play to its strengths’ – 
governance and CSR issues
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At its January meeting the Forum
approved an expanded work
programme for 2005-06.

This will include the following elements:

Expanded LAPFF Alerts on directors’
pay.

Our aim will be to:

● Implement an expanded LAPFF 
Alerts system by the start of the
proxy season, based on the
Forum’s ‘Strategies for Shareholder
Engagement’

● Monitor FTSE company proposals
for board structures, directors’
pay, shareholder rights, separation
of audit and non-audit work and 
environmental issues, particularly
greenhouse gas emissions, and 
facilitate a company engagement
response to those planning to
implement, or actually carrying
out, unreasonable policies in 
these areas.

● Co-ordinate discussions with other
investor bodies and facilitate
engagement on key issues of 
concern.

● Monitor and review the
effectiveness of LAPFF 
engagement.

Fund Managers and Good Practice in
Corporate Governance
In anticipation of the forthcoming 
statutory Operating and Financial
Review we will update the LAPFF
investor guide on issues to be 
considered by pension fund trustees
when reviewing compliance of their 
Fund Managers with the principles of
engagement as outlined by the
Institutional Shareholder Committee’s
statement. 

In addition we will research any link
between good practice in corporate
governance and enhanced company
financial performance in order to 
ascertain what contribution the Forum
can make to disseminating evidence
and cases of best practice.

Company Workforce Practices
Using the Forum’s investor guide on
best practice in reporting on human
capital management we will continue 
to seek to identify any company under-
performers. Initially we will focus on
the Leisure and Food Producers sectors.
At the same time, in discussion with
leading employers and trade union
organisations and in the light of 
experience gained by the Forum’s
engagement strategy in this area we
will seek to develop and update our
investor guide on best practice in this
context.

Environment - Greenhouse Gas
Emissions
Following the appointment of Enviros
Consulting to conduct the climate
change study (referred to in our 
previous Newsletter), we will engage
with companies concerning the likely
impacts of climate change on industry
sectors and companies with long-term
research and development programmes
and consequent risk to shareholder
value. This will be supported by 
additional engagement on greenhouse
gas emissions and waste disclosures 
in annual reports. However, emphasis
now is on positive dialogue with 
companies, moving away from the 
previous focus on poor disclosers.

Overseas Employment Standards -
Follow-on
We will continue to develop an 
engagement programme on overseas
employment standards focused on UK
FTSE 100 companies, particularly those
operating in China.

Expanded work plan
agreed for 2005/06

Atended by almost 150 delegates the 9th
annual conference held in Bournemouth
during December was generally hailed as a

great success. Presentations and the organisation of
the conference were of the very high standard that
we have grown to expect as evidenced by the
following comments from attendees: 

“An in-depth, thought-provoking and top quality
conference that only gets better every year.”
Jonathan Stapleton, Journalist, Professional Pensions.

“An unmissable event on the LGPS calendar.”
Martin Campbell, Vice President, Public Sector
Business Development Mellon Global Investments

“The conference provided a good insight into an
increasingly important area for Local Govt Pension
Funds. I recommend it.”
John Jones, Consultant, Henderson Global Investors

“As a first time attendee, I was very impressed
with both the quality of the agenda and the input
from your speakers. I think…your membership will
continue to grow over 2005 and beyond.”
Spencer Ahluwalia, Director, Legg Mason
Investments

“Very well organised, informative and definitely
worth attending”
Michael Hart, Director – Business Development
bfinance.

Annual Conference hailed
as ‘a great success’

AUDIT REFORM
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LAPFF to
respond to
Government
consultations

Terry Crossley,

Head of Local

Government

Pensions at the Office of

the Deputy Prime

Minister, had invited

LAPFF representatives to

meet with him to discuss

the green paper on the

future of the LGPS. Terry

has now kindly agreed to

attend the April meeting

of the Forum so that all

members will be able to

put forward their views.

The Executive will also

prepare a response to

the recently issued HM

Treasury review of

progress regarding the

application of the

Myners Principles for

institutional investment

decision-making.

Any LAPFF members

having comments they

wish to be included in

the submission should

contact Stuart Imeson,

the Honorary Secretary.

Iain Richards, Head of Governance and Public Policy at Morley
Fund Managers, gave a presentation to the January meeting
of the Forum on the subject of ‘Audit: The Challenge and
Opportunity’ in relation to companies and their auditors.
The comprehensive presentation covered context; current
problems; and the objectives and agenda for reform.
The LAPFF agreed that the Executive should look at audit/
auditors as a possible strand of work to be pursued in future
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Contact details for LAPF Forum are:
LAPFF Secretariat, Stuart Imeson, 
West Yorkshire Pension Fund, 
Britannia House, Hall Ings, Bradford, 
BD1 1HX
Tel: 01274 432317
Fax: 01274 437700
Email: stuart.imeson@bradford.gov.uk
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New LAPFF Executive swings
into action
At the AGM in December the Forum elected a new Executive Committee:

● Councillor John Saunders (Newham) was 
elected Chair of LAPFF.

● Councillor Darrell Pulk (Nottinghamshire)
was elected Deputy Chair of LAPFF.

EXECUTIVE MEMBERS
● Councillor Don Yates, (Lancashire) 

● Councillor Maureen Child, (Edinburgh) 

● Councillor Sue Brown (Merseyside)

● Councillor Munir Malik (Bexley) 

● Councillor Marlene Thomas (Gwent)

● Stuart Imeson (West Yorkshire) was elected
Honorary Secretary of LAPFF.

● Brian Bailey (West Midlands) was elected
Honorary Treasurer of LAPFF.

● Nottinghamshire County Council was elected as
Hon Auditor of LAPFF

LAPFF membership as at  
1 April 2005

● City of Edinburgh Council
● Clwyd Pension Fund
● Derbyshire CC
● Dyfed Pension Fund
● Greater Gwent Fund
● Greater Manchester Pension Fund 
● Lancashire CC
● LB Bexley 
● LB Brent
● LB Camden
● LB Croydon
● LB Hackney
● LB Hammersmith & Fulham
● LB Islington
● LB Newham
● London Pension Fund Authority
● Merseyside Pension Fund
● Norfolk Pension Fund
● Northamptonshire CC
● North Yorkshire CC
● Nottinghamshire CC
● Shropshire CC
● Somerset CC
● South Yorkshire Pension Fund
● South Yorkshire PTE Pension Fund
● Teeside Pension Fund
● Tyne and Wear Pension Fund 
● West Midlands Pension Fund 
● West Midlands PTA Pension Fund
● West Yorkshire Pension Fund
● Wiltshire CC
● Worcestershire CC

‘Meet the Executive’

Marlene Thomas Stuart Imeson Brian Bailey

Maureen Child Sue Brown Munir Malik

John Saunders Darrell Pulk Don Yates


